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CIMB NIAGA AT A GLANCE

v’ Started the Data Analytics journey

Largest Foreign Owned in 2017
2nd Ia_rgest priva_te bank Bank in Indonesia v" Inhouse dedicated 12 Data
nihconesia 975380"(‘;?033;3’ Scientist in Internal Audit function
v' 200+ parameters on monthly
basis
A Wide Range of Universal Banking ‘ iglbLl,eI;:yton, " anguage anc

Proposition
Wholesale

Networks and Channels

400+ branches; 100+ cities; 4,000+
ATMs, CDMs and SSTs (Corporate and SME), Consumer,
and Investment Banking
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LIMITATION OF CONVENTIONAL AUDIT

....\_

Current branch audit has it’s limitations :

Current Branch Limitiation

Audit

.—/ Customers can
| — °pre-signed the
e blank document

Customers can be
epersuaded to
‘ confirmed the call
. A back

CCTV tapes only
readily available
for 3 months

_/....

100 10 Analyze big data for branches
01 1 transaction with certain

1

parameters to identify alerts and
known fraud behaviral patterns

It can analyze 100% of the branches network
simultaneously.

The analytics parameters can be customized to focus
on particular conditions, for examples: Relationship
Manager/ Branch Manager who has not been rotated
for a period of time, Time Deposit break to different
customers, high frequency of transactions for
customers over 55 years old age.

Quicker follow up. It can be generated on monthly basis
with one month time gap from 1P (M+1).

Alerts are also shared to Risk Control
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NATIONWIDE DASHBOARD FOR 400+ BRANCHES

Branch Assessment Top 10 Parameter (Dummy)

As of Dec 2019

Digit tanggal lahir pada KTP tidak sesuai
Ibu Rumah Tangga BO Tidak Diisi
Nasabah Memiliki Nomor HP Sama

Nasabah Memiliki Nomor Identitas dan Tanggal Lahir Sama (Status Aktif)

NPWP Blank
Pelajar BO Tidak Diisi
Pembukaan Rekening Service Charge Code Waive

Perorangan WNI Identitas Non-KTP /SIM /AL /PP /KK/SL /KA

Tempat Lahir < 5 Digit
Usia < 17 Tahun Jenis ID KTP /SIM
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Branch

Populate Bankwide Ratio Bankwide

Name F

Branch-776550
Branch-206130
Branch-973750
Branch-833954
Branch-913748
Branch-441989
Branch-549003
Branch-859544
Branch-60995

Branch-635105
Branch-719211
Branch-691790
Branch-638488
Branch-257524
Branch-733080
Branch-395346
Branch-849575
Branch-651299
Branch-273102
Branch-645149
Branch-410039
Branch-388643
Branch-163132
Branch-335455
Branch-796985
Branch-343696
Branch-328565
Branch-544397
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SCANNING FOR CREDIT RISKS/ AML RISKS

Pembayaran > 10 Kartu Kredit Dari 1 Rekening (Dummy)

January 2019-December 2019

3,584 3,792 3,481 3396 3,550
3,815 3,997

I

1,579

48Bio 49Bio
45Bio  44Bio

43Bio 42Bio 46Bio

01-19 02-19 03-19 04-19 05-19 06-19 07-19 08-19 09-19 10-19 11-19 12-19

Branch-467266
147 0.

Indonesia

Branch-509843
44

A Branch-840521
@’"" @® - 277
= -~ -
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M # Credit Card
M # Payer
M Total Payment Amount

38,146Mmio [INEEGEGGG—_———
26,59amio [INENNEE—_—

23,233mioc [
22,64avio D
17,867Mio [
13,057mio [N
11,276Mio [N
10,202mio [N
10,188Mio [
9,945Mio [N
9,7a5vio [N
9,331mio N
9,127mio [N
8,a86Mio I
8,078Mio I
8,070mio
7,653Mio I
7,506Mio
6,908mio I
6,15amio Il
6,12amio
5,958Mio [l
5,887Mio [l
5,762Mmi0 Il
5,416Mio [l

Total Payment Amount =

XXX1XXX
XXX9XXX
XXX7XXX
XXX1XXX
XXX8XXX
XXXSXXX
XXX6XXX
XXX6XXX
XXX3XXX
XXX6XXX
XXXS5XXX
XXX8XXX
XXX6XXX
XXX3XXX
XXXS5XXX
XXX2XXX
XXX9XXX
XXX0OXXX
XXX4XXX
XXXSXXX
XXX2XXX
XXX9XXX
XXX1XXX
XXX6XXX
XXX8XXX

Payer

Month-Year
(A1)

I 616
I 504

I 344

I 490

I 367
B 145
I 249
B 131
112
I 286
W2
I 274
B 100
I 214
B %0
B 130
I 193
B
B 151
I 163
I 234
B 80
N 164
. 171
I 125

# CC Number

>

m



UNCOVER HIDDEN RELATIONSHIPS

New Rekpon Anomalies Transaction

Rekpon Direct Sales New Rekpon E Wallet Direct Sales

All v All v All v
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INSIGHT FROM EXTERNAL DATASET

CIMB NIAGA LISTENING DASHBOARD Dummy/ Adjusted Dataset

January 1, 2020-September 30, 2020

Month, Year of Created Date Week-updated Sentiments
#Message (@A) ~ | [can ~ | M Negative
Neutral
@ Topic B Positive
| 113,043 ) .
138

26,283 12,885

3 2ot

e = . - - promos: SOSEET s0.00% L4 10
o a3% credit card [ ESSEEIN 68.94% 48 T D 3265
sxejarmimpi SOOI 46.76% g% 0 , s D 2998
atv [ 76.18% E D 2,687
- covio-10 S 72.35% E B 2,438 C
[oaze | _ Octo Mobile | EESONN 81.41% 3 2,248
#UserAccount Go Mobile _ 73.48% 3‘° 2,089

cime clicks TS 78.67% el 2,063

2 A% 5376 : STa%8 o a7 Rekening Ponsel _ 73.75% S-b 1,299
2w es:as :
= Call Center 13.16% 1,163
ame niaga ker [[IIININGEEEEE 54.46% o0.87% 1,032
(] 403,213 1,017,726 0 234,148 0 2,568,519 performance NESESNI — - =
cms syariah [N 61.36% 3 911
o Octo Clicks EEITESN 83.77% I 844

0 383,445 963,455 0 156,764 0 53,038 pebit card [ ECSSEIIN 70.70% 2.4 843

xTra aANA [EEESEIN 74.88% 3o 816

Shares Customer Service [IOHIEI 76.94% - 529

0 4,397 0 0 76,608 0 0 Digital Lounge _ 66.09% l.t% 345

scholarship | ESSECE 42.48% 2.4 339

xtea xpo [ sa6% £ 267
Comments
onar I 62.28% 3l 167
0 9,351 23,942 0 776 0 15,274 HUT CIMB Niags [T 53.96% s 139
CIMB Niaga Sekuritas | EEISIS0N 77.78% ) 108

0 (] 30,329 0 (] 0 2,497,120 =~

uncerines SR 85.83% o} e

~
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NEW ERA OF AUDITING

100% COVERAGE

STRONGER AUDIT TRAILS

(ALMOST) REAL TIME

PROVIDE NEW INSIGHTS
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DO YOU SPEAK DATA?

Data Literacy \dentify
skill is key for the next 35%2257“"”3' Source Data

sources that

generatlon auditors are relevant e
7 ,
il i‘ Understand
Connect risks — \ data and
to relevant analytical
organizational concept and
data principles

Identify
Evaluate innovative
the quality new ways to
of dataset leverage data
Q acrokss audit
v wor
" G
Recognize Confidently
when data is tell a business
used in story using

data and

appropriate or
visualisations

misleading way

Source: Gartner definition of Data Literacy, as applied to audit.
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By the time your perfect information
has been gathered, the world has
moved on.

— Phil Dourado
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